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CHRISTMAS

As is our custom, the Serra Club of Savannah celebrated Christmas at our regular monthly 
meeting on Saturday December 15, 2007. To focus on the true meaning of Christmas, 

President Suzanne Aviles led us in a spiritual 
reflection which addressed the following:

Why did God give the birth 
announcement to the shepherds?
When Jesus lived on earth, he always 
paid special attention to the outcasts.  If 
he were here today, to whom would he 

pay attention?
How can we as Serrans, receive JesusÕ 

simplicity as a gift to our efforts to foster 
vocations to the priesthood and religious life?  

Members brought manger scenes which served as table dŽcor and sang Christmas carols, 
ably accompanied by Julio Aviles on guitar. Then we all enjoyed the pot luck brunch. It was a 
wonderful meeting.
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Raising the awareness of the 
possibility of a call to religious life or 
the diocesan priesthood seems to be 
an on-going challenge requiring a 
wide variety of projects and 
presentations.  It is 
especially difficult in a 
diocese such as Savannah 
where there are no 
motherhouses and few 
religious women as role 
models.  Although the 
diocesan priests have high 
visibility due to their 
presence in each parish, it 
takes a little extra effort for 
religious communities to 
draw attention to 
themselves.  

During the fall 
months, there has been a 
flurry of activities in the 
Savannah deanery to raise 
this visibility.  Rosemarie 
Burns organized the annual 
essay contest for 7th grade students 
while Sr. Donna Loeper enlisted the 
help of a few other sisters in the area 
to help insure its success.  The sisters 
showed the video Great Expectations 
to the students of at least 11 Catholic 
schools and religious education 
programs.  The sisters were then 
available to share something of their 
own vocation story and to introduce 
the essay contest.  (The video is from 
the vocation office of the diocese of 
Harrisburg, PA.)  These presentations 
took place during the month of 

October which gave the students 
enough time to write their essays 
before the due date.  

A second project was the 
preparation of an insert for the 

diocesan newspaper The Southern 
Cross.  This will be in the January 10 
edition – just in time for Vocation 
Awareness Week.  One of the 
hallmarks of the Serra Club is to pray 
for the perseverance of our 
seminarians.  Each seminarian is 
known by name and a Serra member 
connects with them regularly.  It has 
been difficult to find out whether or 
not there are any men or women from 
our diocese who are in religious 
formation so that they might also 
receive the benefit of such prayers 
and contact.  The idea for the 

newspaper insert came as an 
alternative way to focus on a few 
women in religious formation.  The 
communities represented all have 
sisters missioned here in the 

Savannah diocese.  Each 
woman wrote a few 
paragraphs about herself to 
give some background on 
her life and her call to be a 
sister.  If this project is 
successful, next year’s insert 
will focus on different 
communities.  

Nowadays, people often 
seem inundated with 
information, music, sound 
bites, etc, from a variety of 
sources.  It seems more and 
more unusual to set aside 
some time regularly to sit 
quietly and listen for the 
voice of the Holy Spirit – yet 
this is exactly what is 
needed in order to discern a 

call to the priesthood or religious life.  
It is also important to raise the issue 
to various age groups – planting the 
seeds when children are young, 
encouraging young adults to seriously 
consider the life, and challenging 
parents to at least be willing to listen if 
a child begins to talk about a possible 
desire to pursue priesthood or 
religious life.  We need to continue to 
search for new and creative ways to 
show that these calls are still very 
viable ways of living in the 21st 
century.  

Making V oca tions Visible
By Sister Donn a Jo Loeper
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Ernest Doclar, President of the Serra USA Council of 
Serra International, recently sent out an update on the 
meeting convened to discuss proposals regarding 
restructuring options; ÒI am pleased to report that we 
arrived at an agreement that should please all of us.Ó  

Details of the meeting are summarized below:

On December 3-4, 2007, Archbishop Curtiss and 
Bishop Cupich hosted a dialogue session to discuss 
issues of mutual interest and concern within Serra 
International and resolve conflicts in a way that 
benefits the common good and the work of Serra 
throughout the world. During this session, certain core 
challenges were identified as hindering the relationship 
between SI and its Councils including:

- lack of communication

- lack of role clarity and 

- lack of a clear financial strategy at the 
international level.

These issues were addressed in a frank and honest 
dialogue and several potential solutions were identified 
by the participants. A memorandum of agreement was 
drafted with the intention of moving Serra forward in 
mutual solidarity. 

The participants came to the following agreements: 

There was a clear acknowledgement that SI is the 
parent organization and as such sets the overall vision 
and direction of the organization. 

There was also a general understanding reached of 
the participantsÕ views on the roles of Serra 
international and the councils respectively. 

Role of Serra International: 

¥ Develop a global culture for vocations 

¥ Provide a vision for Serra worldwide 

¥ Oversee the global expansion of Serra 

¥ Serve as liaison to the Holy See 

¥ Governance of Serra International 

¥ Coordinate and support approved councils by 
providing education, communication, and 
direction 

¥ Provide training for international and council 
leaders 

¥ Coordination of the International Convention in 
collaboration with local leadership 

Role of councils: 

¥ Support of vocation activities within its jurisdiction 

¥Support and promote the mission, programs, and 
policies of Serra International 

¥ Promote expansion within the council through the 
development of new clubs and assisting 
existing clubs 

¥ Serve as liaison to the national bishops 
conference and other vocations organizations 

¥ Coordination of national convention, whenever 
needed 

¥ Assist with regional and district programs and 
conferences 

¥Provide training for regional, district and club 
leaders 

¥Particular agreements were reached to make the 
following recommendations to the SI board: 

Agr eement reached
Serra Factions Propose Solutions For Approval



1. Dues Collection 

¥ Serra International shall collect all 
international dues 

¥ Councils will collect council dues 

¥ Serra International will provide training 
for use to Serra Online to any council 

¥ Serra International will make Serra 
Online available to requesting councils 
for reporting purposes and to 
encourage usage of a unified 
membership database 

2.  Serra International Office Structure 

¥ SI may contract with USAC offices for 
staff services, if needed 

¥ By June 1, 2008, a joint task force of 
an equal number of members for SI 
and USAC respectively to examine 
the consolidation of offices and make 
a recommendation to the two boards 
by January 1, 2009. One additional 
non-Serran member will also be 
appointed to ensure an objective 
viewpoint. 

¥ Examine the issue of best location 
for Serra International 
headquarters 

¥ Continue current dues collection 
policy 

3. USA structure 

¥ Create seven regions within the 
United States 

¥ Each region shall have a voice and 
vote on the Serra International 

board of trustees chosen by and 
from within the members of that 
region 

¥ Each region shall be guaranteed 
representation within the 
governance structure of the United 
States council 

Pat Carden was very positive about this outcome. 
ÒThis is a GIANT plus for us. We currently have 14 
Regions.! The USAC board will meet to study how 
we can best combine the 14 Regions into 7.! Each 
of the 7 Regions will have a Director who will sit on 
the SI Board. ! They wanted us to be 7 councils 
with a volunteer Vocations Committee as the 
umbrella. !By defining the role of SI and the role of 
Councils, we were able to become 7 regions and 
keep the office.Ó!

And Joe Hasbrouck had a similar reaction. ÒSerra 
International wanted seven councils in the USA.! 
We have more than 7 regions now because we 
are in Region 9.! The 7 Regions will be larger and 
each has a vote at Serra International meetings.! 
USA Council felt that cutting up the USA into 7 
councils would have diluted the influence of the 
American clubs.! Thus we have a classical 
compromise: Serra International gets 7 large 
(more independent) international voting groups in 
the USA and the USA gets to keep USA Council 
and its organization resources.Ó

These solutions will be submitted to the USA 
Council for support at their January 2008 Super 
Weekend and presented to the SI board of 
trustees at its March 2008 meeting for their 
consideration and approval. 
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District Governor’s Report

One of my pleasant duties as District Governor is to visit other clubs in 

the district.

On December 13, Nancy and I attended the annual Advent Mass 

supporting Vocations in the Archdiocese of Atlanta, sponsored by the 

three Atlanta area Serra Clubs. The Mass was celebrated at Holy Spirit 

Catholic Church by Archbishop Wilton D. Gregory. Most Reverend John 

F. Donoghue, Archbishop-emeritus, Reverend Luke R Ballman, Vocations 

Director, and the parish priest participated.

Archbishop Gregory expressed his appreciation and thanks for the 

prayers and activities of the Serra Clubs in the diocese.  He considered 

the work done by Serra Clubs very important.  The new members from 

the clubs were called to the front with their sponsors and sworn in as 

members.  The new club officers were blessed and sworn in.

In his homily Archbishop Gregory said that since advent was a season of 

anticipation for the coming Messiah, we should ask ourselves what type 

of Messiah we were expecting.  Were we looking for Isaiah’s Messiah?  

Isaiah described a world of peace and harmony with the lamb and the 

lion lying down together.  Or were we looking for a radical like John the 

Baptist who lived in the desert and wore strange clothes and ate crickets 

and honey.  What type of Messiah are you looking forward to?  What we 

got was a baby born in obscurity and poverty.  He was revealed to 

peasants and sheepherders instead of the Pharisees and priests.  God 

gave us the Messiah He wanted and the one we need.

After the Mass, there was a catered dinner in the parish hall.  The entire 

affair was very nice.  The Mass and the induction of officers and new 

members were impressive and very supportive of the Serra Club.

Joe Hasbrouck


